( Preliminary phase
For both experienced and inexperienced trainee -
judges. Participants will discover their own learning - - - Flexibility
fglﬁ. iergapT;TuTlﬁiténghgrslél wiqr]beenzc?nr;%lgtogg ggrme Work-training environment Duration of programme: at least one year three months,
in a jurisdictional workteam and partly at the n I I a u I c I a rog ra m m e Work-team environment BRI Ears. depending on the knowledge and

trainee judges ‘own’ court. experience of the trainee judges. Possibly in two or

Starts at least 2 and at most 4 times a year. in The Netheﬂands three work-traying environments.v

Induction week

All trainee judges together: ,s&\é\ Min.1 year Max. Min.2years ~ Max.
* Getting to know the organisation > 3months  4years 3months 4 years
e Corporate identity \,rz?\ <&

* Building a network o & o

 |nventory of knowledge/talent/learning needs & O,\ié‘ | |

o Start of learning plan -
Subsequently:
At own court (blue)
e Discovering — in a practical environment —
what remains to be discovered
e Writing draft judgements
e Attending court sessions

In a work-team environment (yellow)

e Where do | stand? (what knowledge and
talent do | offer?)

* How do | learn best?

* How can | give direction to my learning
process?

e What is it like to be a magistrate?
(brief Public Prosecution Service
internship)

® Frequent court-session simulations

Assessments

® Take place after six months in
the first work-training
environment and always at the
end of the programme,

Personal Learning Plan (PLP)
e Which work-training environments?

e In what order? N \\@ conducted by assessment
. Igrt:\r’?rtg?]r:ncéagork—trmnmg ,\gb‘ Q& committees set up for each

f . RIS jurisdiction. The assessments are
e Which ph n ration of ph N )

ch phases and duration of phases & ? based on the portfolio (test

results, draft judgements,
work-team assignments,
feedback, intervision reports etc.)

e Possible extra interim
assessment when appropriate

e When duration of the
programme is 3 years or more,
there will always be an extra
assessment halfway through the
remaining programme

e An evaluation interview takes
place every three months (unless
assessment is taking place), in
which discussion is held
regarding whether everything is
in accordance with the PLP

o After completing a work-training
environment a certificate can be
awarded

Self-evaluation
e |s this the right professional field for me?

(" Main phase

Work-training environments (blue)

Working and learning in the workplace for each field of
law or theme (e.g. ‘youth’)

e Two work-training environments is sufficient, even for
longer programmes

® Three work-training environments are possible if
duration of the programme is 3 years and 3 months or
more

e Alternation between court and appellant body possible

e Trainee judges of criminal law complete an internship
at the Public Prosecution Service (duration: between 1
week and six months)

© All other work-training environments also involve
socially oriented internships (duration: between 1 week
and six months)

e Brief internship at the corresponding appellant
body/lower court

e At the same time, discipline-related courses will be

conducted Internships .

Jurisdictional: the learning professional ( ) e Duration of at least one week, at most six Trainers
: nal (orange months The practical trainers work in the blue section ) ) )

One day a week. throughout the entire programme e For every field of law, there is an internship at a e Must be trained asap in the new role within the learning The core .tramers wlork in the orange gechon .
* Sharing experiences and knowledge in work teams. higher institution, and vice-versa for the courts philosophy * Must first be trained to teach within the new learning
e Practising skills such as reflection, ethics, intervision, P L . : . L ) philosophy

integrity, dealing with the media etc. : (;lgrz:?ntslslg;[;:]r;st?cﬁ:I?itnite]renztuigl:;lT;?Z?rf:r::gz (SES;'(:e ° Iguéf;ervyibsrgllsmmary stage, they operate as practical o Together with other core trainers, they form a work-training
e Work assignments/improvement proposals for the ) ; ) h ; . ) o . team for each jurisdiction

organisation ° Soc'|al orlertltatlon Eemsisits @f &m niieisivfp e ° l:nt/rill?orqqn:];tp?ma/ii itnhﬁ;ear(;?eggg:; the work-training e |n the first classes, they will perform a lot of pioneering work.
e Working on the portfoli_o and PLP assignmen o They no longer bear final ':es onsibility for the e Coaching of trainers in the blue section with regard to the new
o Space to gddress llearnmg needs assZssmentgthou h the dop ve in u); resarding the learning philosophy
e Brief EU internship portfolio ' gh they do g put regarding e Provide training in sections of the (competency) themes

\_ v




